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Silicon Valley Entrepreneurship Center (SVEECC)

Date: Oct. 12 ~ Nov. 5
Demoday: Nov. 9
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Task
. Silicon Valley Mindset & Culture

. Problems and Team Formation

. Finalize ideas

. Lean starup & customer personas
. Develop interview questions for customer discovery Interview at least ten potential customers
. Debrief on customer discovery Experience
. Customer journey Brainstorming and drawing a storyboard
. Paper prototype

. Digital prototype

. Landing page launch
. Marketing strategy Channels to get 1000 sign-ups
. Solution Validation Feedback and solutions

. Lean canvas & Business models

Modules

Key activities

Ideas and Opportunities

Building a Business

Marketing a Business
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Marketing campaign exprement card and

. Marketing messages and campaign < alea fonria)

. Financial plan
. IP Protection
. Funding strategy Funding strategy template
. Finalize pitch

. Deliver pitch to investors

Financing a Business
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Lecturer: Douglas Park

Managing Partner - Park & Dibadj LLP
Venture Partner - Tess Ventures
Founding Partner, Designated Thought Leader and Legal Counsel - Crptonite
Co-Founder and Managing Director - Western Gate Capital Partners
University of Michigan Law School

Stanford University Graduate School of Bussiness

Harvard University




| ecturer: Rick Rasmussen

Industry Fellow and Lecturer, College of Engineering University of California,
Berkeley

Adjunct Faculty, D’Amore-McKim School of Business, Northeastern University
Head of Mentors, European Innovation Academy
Managing Director, Concordia Ventures

Fachhochschule Vorarlberg

University of California, Berkeley, Haas School of Business




Software Coach: Jaehee Song

e Visa-Staff Database Engineer
CEO - Seattle Basecamp Inc
| e Lead DBA/BI Developer Nowcom




Design Coach: Hyejin Kim

Integration Artist on VALORANT - Riot Games

3D Artist - MZ




Pitch Coach: Roy Terry

Principal and Consultant - Words & Presence

e  Pitch Mentor - TechCode Accelerator
Chief Pitch Doctor - The Primal Pitch




Marketing Coach: Sue Kim

Head of Corporate Communication & MarCom, Americas
VP of Corporate Marketing - Kilopass
_ Head of Global Marketing Communications - Marvell Semiconductor

Stanford University Graduate School of Business




